Suffolk Meadows Property Owners’ Association

Board of Directors Meeting

Minutes of January 18, 2005

The Board of Directors meeting of the Suffolk Meadows Property Owners’ Association was held at Glebe Episcopal Church, 4400 Nansemond Parkway, Suffolk, VA on the 18th of January 2005. The following Directors were present:





Bill Bibeau, President





Sheryl Spillane, Vice President





Bruce Garris, Treasurer

          



Xenia Robinson, Secretary





Penny Reynolds, Assistant Treasurer

Also present was Betsy Ellis, Association Manager with United Property Associates.

The meeting was called to order at 7:07 p.m.

The Board President requested all Homeowners to sign in. 

Forms were distributed: a form to ask questions, the agenda, the Standards of Conduct policy, and the ARC guidelines.

The Board President read the Standards of Conduct policy. Upon motion duly made, seconded and unanimously carried, the Board of Directors approved to adopt the Standards of Conduct policy as read.

The Board President read the ARC guidelines that were adopted in 2002. 

During the homeowners’ forum topics brought up included: amendments to the covenants and bylaws, the ARC guidelines, meeting minutes, records of variances, UPA contract renewal, proposals for changes compiled by a group of Homeowners (removal of two of the Board members from all current Association offices; approval fence variances; withdrawal of proposed amendments to modify the “Use of Public Right of Ways”, “Trash and Storage of Trash Cans”, and “Antennaes and Towers”; complete and independent audit of the Association and UPA management since October 2002; archival of and access to all communication pertaining to the Association;  published procedures for modifications to the Association Charter, By-Laws, procedures for requesting variances, procedures for Petitioning the Board of Directors for Redress of Grievances, and other Guidelines for the process to ensure fair enforcement as Association By-Laws and Regulations; and publication of all proposed increases to the Quarterly Assessment.)

Upon motion duly made, seconded and unanimously carried, the Board of Directors approved minutes from December 21, 2004 with the modification of the minutes date from “October 19th” to “November 30th.

The Treasurer’s Report was reviewed by the BOD Treasurer. There were no changes from the December 21st end of year reporting.

The BOD ARC representative advised there has been 1 approval by the BOD and 0 denials since the December 21st meeting.

The Manager’s Report revealed that the new sign at the entrance of Dutchess Way has been completed. Upon motion duly made, seconded and unanimously carried, the Board of Directors agreed to make final payment to the vendor.

Upon motion duly made, seconded and unanimously carried, the Board of Directors approved the Manager’s Report.

The association’s liability to maintenance the lake has been established.  The reserve study will be revised to include lake maintenance.

Bids for irrigation of the common grounds will be reviewed in executive session.

The BOD secretary advised a Homeowner with be provided the Neighborhood Watch information obtained from the Suffolk Police.

The Association Manager advised copies of the Reserve Study will be distributed to all Board members.  

Replacement of slats on the gazebo was discussed.  The BOD representative for the Maintenance Committee will evaluate the slats that were retrieved by UPA and determine how many new ones need to be purchased.  The slats are expected to be replaced when the weather warms up. 

Quotes are pending for repair to the playground equipment and placement of rubber mulch.

The Association Manager advised follow up regarding the “Children at Play” signs from the city has occurred.

The Association Manager advised follow up regarding the broken sidewalk on Baron Blvd. by VDOT has occurred.

The Association Manager will obtain magnetic signs to place on the three existing signs to announce the day and time of the BOD meeting.

The website manager was not available to provide an update regarding progress of the placing the covenants on the website.

Upon motion duly made, seconded and unanimously carried, the Board of Directors agreed to adjourn at 9:24 p.m.

The Board of Directors went into executive session at 10:32pm.

Upon motion duly made, seconded and unanimously carried, the Board of Directors agreed to adjourn executive session at 11:48pm.

Upon motion duly made, seconded and unanimously carried, the Board of Directors agreed to refer the proposals submitted by the Homeowners to the Association attorney.

Upon motion duly made, seconded and unanimously carried, the Board of Directors, with the BOD ARC representative abstaining from voting, approved fence variances for 214 Crown Arch and 217 Crown Arch. 
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