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The annual meeting of the Suffolk Meadows Property Owners’ Association was held at 

Glebe Church, 4400 Nansemond Parkway, Suffolk VA 23435 on the 30th of November 

2009. The following directors were present: 

     

Scott Haley, President 

Anthony James, Treasurer 

              Xenia Robinson, Secretary 

 

Also present:  AD White, Association Manager with United Property Associates 

 

The Board President, Scott Haley, called the Annual Meeting to order at 7:03 p.m. 

 

The Board President introduced the board members and the UPA Manager. 

 

A Homeowner’s Forum was held with twenty-three homeowners present.  Topics brought 

up included:   

 First letter regarding algae was sent out to all homeowners with the issue.  Second 

letter should only have been sent to homeowners that still had the issue, however 

were sent to the same list of home.  UPA will pay for printing and postage cost of 

the error. 

 The property manager has actively addressed violations, the common grounds, 

and maintenance issues. 

 The current bylaws require that a majority of the homeowners (>50% = 121 

homeowners) be present in person or by proxy to hold the annual meeting / 

elections.  Suggestion is to pay the association attorney to reduce this minimum 

number required. 

o SMPOA has 240 homes 

 Current requirement is >50% = 121 homes 

 Suggested requirement is >25% = 61 homes or  

 >10% = 25 homes 

o 2009 annual meeting is represented today by 25 homes 

o Quorum for the annual meeting hasn’t been met in the past 5 years. 

o Association covenants are required to be filed through the corporation through 

the state with a 2/3 majority vote.  Covenant changes are governed by the 

homeowners. 

o Quorum requirements are in the bylaws which are governed by the Board of 

Directors.   

o Current attorney advised that follow up attempts for the annual meeting 

CANNOT be held on the same day (ex. Every 10 min) 

o Suggestions to increase attendance / # of proxies 
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 Mail notification as required by the state AND e-mail 

 Allow homeowners to opt-in to broadcast messages 

 Post on the association website 

 Provide current board members addresses for use on the proxies since 

these homeowners will be in attendance 

 Allow proxies to be filled out electronically 

 Provide a drop box at each of the current board members’ homes 

 Obtain nominees for the election prior to the meeting notice being sent so 

that the nominees are included in the notification 

 No interest forms were received for this meeting 

 The property on Nansemond Parkway next to the entrance of Suffolk Meadows 

was purchased for $25k by the City of Portsmouth, Portsmouth Public Works.  

The current financial status of the City of Portsmouth is not good which implies 

that there is a high probability that the land may be sold.  Original intent of the 

land was to be a hub for the railroad but it is no longer needed for that.  The 3+ 

acres are commercially zoned. 

 The association president is setting up a meeting to propose a 25-30’ sound 

barrier along the railroad track.  Some homeowners cut the grass around the 

railroad tracks.   Have seen a rock thrown from a train into the outfield while 

people were out in the field.  The meeting is not expected to occur until Feb-

March 2010 

 Communication is needed to advise homeowners of local crime such as the day 

time break in on Suffolk Meadows Blvd.   

 When the alarm system at one homeowner’s home was set off,  the police came, 

however, they did not check the backyard. 

 The neighborhood watch needs block leaders and secondary block leaders 

o Volunteers were obtained from the attending homeowners 

o Keith Kaufman has volunteered to head the Neighborhood Watch 

 Better communication is needed 

o  The property manager has requested bids to compose the association 

newsletter.  The association landscaper has agreed to pay the newsletter 

vendor in return for advertising on the newsletter.  The association would still 

pay for printing and postage. 

 POST MEETING:  Melissa Bonner volunteered to compose the 

newsletter. 

o An information board at the common areas was suggested. 

o The newsletter should include topics such as the need for neighborhood watch 

volunteers, why the yellow sticks were put up at the Shoulder’s Hill railroad 

tracks, etc. 

o The website can add a section  

o The UPA website doesn’t include a link to the SMPOA link 

 Follow up with webmaster to confirm if he is able and willing to do mass 

messages to email addresses, telephones, and blackberries. 

 Is the site secure?  

 The association can research the cost to pay a vendor to notify (ex.  

Constant Contact) homeowners of current events / warnings. 
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 Bylaws & Covenant packages that were never received need to be addressed with 

the broker of the real estate company that sold the property.  If the listing agent 

did not order a book, UPA isn’t aware of the sale.   

 

The quorum of 121 homeowners was not met.  Only 26 homes were represented in 

person or by proxy. 

 

Upon motion duly made, seconded, and unanimously carried, the Board of Directors 

agreed to close open session at 8:22 p.m. 

 

The Board of Directors went into Executive Session at 8:44 p.m. 

 

Upon motion duly made, seconded, and unanimously carried, the Board of Directors 

agreed to close executive session at 9:24 p.m. 

 

The Board of Directors directed the property manger to contact the association attorney 

regarding updating the bylaws to modify the quorum to 25%. 

 

Nationwide Mutual Insurance Company, John Wilson, created a workman’s 

compensation contract although it was declined by the board.  The board president signed 

cancellation notice.  The secretary witnessed the cancellation.    

 

 

 


