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Suffolk Meadows Property Owners’ Association 

Town Hall 

February 6, 2019 

 

The Board of Directors meeting of the Suffolk Meadows Property Owners’ Association 

was held at Glebe Church, 4400 Nansemond Parkway, Suffolk VA 23435 on the 6th day 

of February 2019.  The following directors were present: 

     

Scott Haley, President 

Vincent Caravello, Vice President 

Nicholas Borelli, Treasurer 

              Xenia DeLeon, Secretary 

Sherry Toman, Director 

 

Also present:  Robin Jopp, Property Manager / Property Management Associates 

Sarah Palamara, Association Attorney 

 

The Board President called the Town Hall Meeting to order at 6:32 p.m. 

 

The Board of Directors of Suffolk Meadows have proposed to update the governing 

documents of the Association to align the Declaration with changes in federal and state 

laws and regulations that have taken place since the Declaration was put into place.  The 

Board has a legal duty to comply with those laws and regulations, but also is bound by 

the Declaration.  The Board must ask the Owners to change the Declaration to keep the 

Association current with the changes to protect all of the Association’s Owners. 

 

In lieu of adding various amendments to the Declaration over time and by 

recommendation by the Association's attorney, the Association's Board of Directors have 

proposed a completely new document, the "Amended & Restated" version of the 

Declaration, to be adopted. The new document will completely replace previous 

versions.  Most terms and conditions of the new document mirror the original document. 

 

 

Questions & Answers 

 

Why do we have a Homeowner’s Association? 

Suffolk Meadows and Suffolk Meadows East Homeowner Associations were 

established January 6, 1999.  The two Associations were merged into Suffolk 

Meadows Homeowners Association in February 23, 2000.  The governing documents 

are recorded and bound by the state of Virginia.  The intent of the Developer 

establishing the Homeowner’s Association(s) was to maintain high standards of 

continuity throughout the development(s).   

 

Why do the governing documents differ from the City of Suffolk? 

To maintain standards across the association and retain desirable home values. 
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Can the governing documents be more restrictive than the City of Suffolk? 

Yes 

 

Why are the documents being revised when violations haven’t been enforced? 

State and federal laws have changed since the original documents were approved.  In 

addition to providing clarification throughout the governing document, the revision 

will allow the Board of Directors to enforce the documents without having to file 

lawsuits.   

 

Why have lawsuits not been filed yet? 

Lawsuits are expensive, inefficient and lengthy to resolve.  The Board elected to align 

the governing documents with current state and federal laws to avoid increased costs 

to homeowners (ie. Annual assessments, special assessments). 

 

How can updates be made to the documents? 

At least two-thirds of the homeowners must approve the modifications by signing the 

Ratification Statement. 

 

Why weren’t the Association Bylaws addressed? 

No issues were identified with the Bylaws.  Because no changes are being proposed, 

the Bylaws were not included in the mailing for this meeting. 

 

Document references and proposals will be reviewed by the Board and the 

Association Attorney: 

COVENANTS APPLICABLE TO THE PROPERTY, ARTICLE 1 has been renumbered 

after 1.04 APPROVAL OF PLANS AND SPECIFICATIONS 

 

ARCHITECTURAL GUIDELINES  

The guidelines and standards should be recorded in the Bylaws. 

 

1.06 LOT GRADING and 1.07 SET BACK REQUIREMENTS (was 1.05 and 1.06) 

The City of Suffolk Unified Development Ordinance (UDO) has requirements that 

must be met. 

Response:  The governing documents will remain in effect even if less restrictive 

changes are later made by the City of Suffolk. 

 

1.12 VEHICLES (was 1.11) 

With lots that are one-third of an acre or larger, there should not be restrictions on 

how long a vehicle can be.  26’ is an arbitrary size limitation. 

Response:  The original documents defined the maximum allowable length of vehicles 

within the association. 
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1.13 OUTBUILDINGS/SHEDS (was 1.12) 

The Architectural Review Committee is not elected by the Association, however, the 

ARC must approve all construction.  

Response:  The Board delegates authority to the ARC to review and approve all 

applications that meet the current governing documents.  Variances are escalated to 

the Board of Directors for review. 

 

1.14 OTHER RESIDENCES (was 1.13) 

Documents do not allow for temporary party tents / canopies or camping tents for 

children overnight. 

 

1.17 FENCE RESTRICTIONS (was 1.16) 

Variations that have been approved from the current documents should be integrated 

into the revisions. 

 

1.21 ANTENNAS AND TOWERS (was 1.20) 

Does this absolute restriction violate current federal laws regarding antennas and 

communication devices? 

Response:  No. 

 

1.22 STATUES (was 1.21) 

The revision is more restrictive than the original documents.  ARB applications to 

address variances will be excessive and time consuming. 

Response:  The revisions replaced reference to the ‘Declarant’ with the “Board” and 

defined the height/length of flag poles. Variances from the governing document can 

be submitted through and ARB application and reviewed by the Board. 

 

1.24 MACHINERY (was 1.23) 

Workshops do not meet the definition of “machinery as is usual in the maintenance of 

a private residence”. 

 

4.03 RATE, BASIS AND MAXIMUM OF ANNUAL ASSESSMENTS 

Increases should be capped by percentage or dollar amount unless homeowner 

approval is obtained. 

Response:  The Board sets the annual budget, including annual assessments, based 

on historical and anticipated expenses.  Our association has limited community 

property/expenses (landscaping, playgrounds, entrance lights, etc.)  The Board, made 

up of homeowners, is elected by the association and has managed finances to avoid 

an increase in assessments for at least five years. 

 

4.05 SUBORDINATION OF THE LIEN TO MORTGAGES 

Why would we restrict association assessments from having precedence over 

mortgages or Deeds of Trust? 

Response:  The Mortgages Property Owner Association Act will not allow it. 
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MEMBERSHIP, ARTICLE V 

…“(although an Owner may have more than one vote as hereinafter set forth)” is no 

longer needed as it referred to rights of the Declarant that are no longer applicable. 

 

The President ended the Town Hall meeting at 7:49 p.m. 

 

Upon motion duly made by the board Secretary, seconded by the Vice-President, and 

unanimously carried, the Board of Directors approved the September 24, 2018 meeting 

minutes as presented. 

 

Upon motion duly made by the board Secretary, seconded by the Director and 

unanimously carried, the Board of Directors approved the December 31, 2018 

Treasurer’s Report as presented. 

 

Manager’s Report included: 

 Three resale packages provided since last meeting 

 One ARB application received for installation of a vinyl fence, pending review 

 Landscaping contract renews March 31, 2019 with a 3% increase 

 Pending date for sand installation 

 Two crepe myrtles replaced at large park 

 One tree at large park to be replaced 

 Fallen fence panel to be repaired 

 Shed at large park installed 

 Proposals to clean / replace playground equipment to be requested 

 Spring newsletter to be created 

 

New Business 

 Document revisions discussed during Town Hall 

 

Old Business 

 Remaining 2019 Meetings 

o April 24 

o June 12 

o August 28 

o October 23 

o November 20 – Annual Meeting 

 Yard Sale Dates 

o May 25 

o July 13 

o Aug 24 

 

Upon motion duly made by the board Vice President, seconded by the Treasurer, and 

unanimously carried, the Board of Directors agreed to adjourn the open meeting to go 

into Executive Session at 8:15 p.m. 

 

The Board came out of Executive Session at 9:22 p.m. 
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Upon motion duly made by the board Vice President, seconded by the Director, and 

unanimously carried, the Board of Directors approved the purchase of seven green trash 

cans at a maximum cost of $4K.  Proposals to remove and replace the trash cans are 

pending. 

 

Upon motion duly made by the board Vice President, seconded by the Director, and 

unanimously carried, the Board of Directors approved discussion of additional document 

revisions with the Association Attorney. 

 

Upon motion duly made by the board Vice President, seconded by the Treasurer, and 

unanimously carried, the Board of Directors agreed to adjourn the Board of Directors 

meeting at 9:23 p.m. 

 


